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Corporate responsibility: 
committing to the future



ustainable development is fully integrated 

in Alstom’s strategy. The Group’s prod-

ucts, systems and services have an imme-

diate impact on protecting the planet’s natural 

resources, saving energy and reducing emissions 

of pollutants and greenhouse gases. Alstom also 

works to offset the impact of its own industrial 

operations on the environment, while its sustain-

able development strategy is designed to improve 

society as a whole.

With operations in over 70 countries, Alstom 

works closely with local communities around the 

world, actively assuming the responsibilities that 

go hand in hand with its status as a leading 

multinational corporation. 

Alstom’s corporate responsibility policy aims to:

• limit the impact of its activities on the environ-

ment, health and safety

• increase involvement in the life of local commu-

nities while taking into account the interests of 

partners and stakeholders

• work with employees to shape the company of 

the future.

Backed by the Executive Committee and fully 

supported by the Board of Directors, the Group 

implements its sustainable development and 

corporate social responsibility (CSR) policy 

through a range of programmes combining 

Alstom’s overall goals with more specifi c targets 

led by individual Sectors and business units, all 

the while allowing ample scope for individual 

initiatives at a local level.

To strengthen its commitment, Alstom has 

teamed up with a number of leading bodies work-

ing to promote corporate involvement in the drive 

towards sustainable development. Alstom signed 

the Global Compact in 2008, designed to encour-

age companies to commit to a set of key values 

spanning human rights, labour standards, envi-

ronmental protection and non-corrupt business 

practices. Alstom is also part of the World Busi-

ness Council for Sustainable Development, which 

comprises 190 international companies. Alstom 

Transport has signed the sustainable develop-

ment charter drawn up by the International Asso-

ciation of Public Transport (UITP). 

Above and beyond the direct contribution of its products and services, Alstom 
pursues a policy which respects the environment while committing to every 
area of corporate social responsibility: environmental impact of business 
operations, human resources policy, ethics, links with local communities and 
relations with customers and suppliers.

A committed 
company

Alstom

Alstom’s growth hinges on 
a culture of integrity and 
uncompromising ethical principles 
covering employees, shareholders, 
customers, suppliers and 
competitors. 
The Group issues its Code of 
Ethics to all employees, providing 
guidelines on how to report any 
breach of rules and regulations. 
The Ethics and Compliance 
department has now been given 

additional resources to help 
with publishing, updating and 
checking application of all rules 
and procedures for business 
transactions and individual 
integrity. The “Alstom Integrity 
Programme” also provides training 
courses. As part of its continuous 
improvement campaign, Alstom 
opted to bring in an independent 
body to audit the rules and 
procedures it applies in all its 

dealings with consultants and 
business representatives. The 
audit was carried out between 
September 2008 and March 2009 
in partnership with Swiss auditor 
SGS and a group of international 
experts. Agency Ethic Intelligence 
International certified Alstom’s 
rules and procedures with respect 
to the Group’s relations with 
consultants and sales agents in 
March 2009. 

UPHOLDING ETHICAL GUIDELINES

Activity and corporate responsibility Report 2008 / 09 Alstom - 63



 A lstom’s three values — trust, team and action 

— unite employees through a common sense 

of purpose and enhance the sense of belonging to 

the Group. They are set out in the Group’s Code of 

Ethics which is issued to all employees. These 

same values have also been covered by awareness-

raising campaigns and training programmes, 

especially for new employees, along with an e-

learning programme launched in March 2008 in 

seven languages (taken by 2,000 employees). 

These values also imply involving all employees in 

the life of the Group, providing accident coverage 

and promoting diversity.

Alstom management  conducts continuous dia-

logue with the European Work Forum (EWF), 

which comprises 32 members from 18 countries. 

Since its inception, the EWF has worked on 

restructuring and redevelopment projects in line 

with changes in Alstom’s economic  and fi nancial 

health. Its focus this year has been on the Group’s 

corporate social responsibility policy, anticipating 

changes in the job market and  organisation in 

the Transport Sector. Alstom works to communi-

cate effectively on these issues to ensure full 

involvement of employee representatives in all 

relevant areas. 

Alstom has signed a wide range of local agree-

ments, refl ecting the buoyancy of employee-

management relations. These naturally focus on 

wages and working hours. Examples include con-

tracts on training in Spain, Italy and Croatia, 

employee benefi ts in Romania, profi t sharing in 

Italy, early retirement in Belgium and optimising 

employees’ work-life balance in Spain. In France, 

Alstom promotes initiative and 

responsibility throughout the 

company.

management planning for employment and age 

ranges led to a new  agreement negotiated and 

signed at Group level in February 2009. The 

agreement focuses primarily on anticipating 

changes in the job market and draws on the full 

range of management planning resources and 

skills encompassing the right to personal training 

plans and a drive to promote internal mobility 

through greater awareness of job opportunities 

within the company. It also sets out specifi c career 

management measures for older employees with 

provisions to provide other options outside the 

company for employees in areas experiencing 

dwindling demand. 

AN INTERNATIONAL MANAGEMENT 
STRUCTURE
Employee-management relations also include 

other forums for employees to share their views, 

such as information meetings and discussions 

arranged by managers to increase employees’ 

involvement in company life. More broadly, 

Alstom encourages any proposals likely to foster 

a sense of initiative and responsibility. This 

approach has led to programmes designed to 

recognise and promote employee innovation and 

excellence.

Alstom also aims to ensure employees in all coun-

tries benefi t from a life insurance policy providing 

cover equivalent to at least one year’s salary. Over 

70% of Group employees are currently covered and 

the policy is set to spread through all countries in 

which Alstom has operations.

Alstom is well aware of the strength inherent in its 

employees’ breadth of nationalities, range of cul-

tures and many different approaches provided by 

its workforce and it strives to offer  each employee 

the same opportunities. To reinforce this diversity, 

Alstom introduced a special programme in 2009, 

asking each site to set specifi c targets to promote 

diversity and to draw up action plans to reach 

these goals. In the United States, Alstom supports 

the Society of Hispanic Professional Engineers 

(SHPE) and the National Society of Black Engi-

neers (NSBE), organisations that promote train-

ing and access to employment for young engineers 

from ethnic minorities. The Group has also set up 

partnerships with online employment websites 

with a focus on promoting diversity. 

Two indicators clearly refl ect the progress of this 

policy: the number of French senior executives 

dropped from 52% in 2006 to 45% in 2009 while 

the number of expatriates coming from Asia to 

Europe rose by 40% in the space of a year.

   

Although in the past its professions have attracted 

a majority of male engineers, Alstom attaches 

great importance to promoting women in the 

workplace, Women  currently represent 16% of 

the total workforce and 19% of new employees. 

Women also accounted for 6% of all senior 

Committing
to employees

NEW EMPLOYEE SHAREHOLDING PLAN
To boost employee involvement 
in company performance and 
growth, Alstom launched a 
new programme in 2009, 
under which employees were 
given the chance to acquire up 
to 40 shares at special rates: 
“Alstom Sharing 2009” is the 
third employee shareholding 
plan since 2004, in the wake of 
“Two for One”, “and “Alstom 
Sharing 2007”. The offer was 

made available to nearly 70,000 
employees in 22 key countries 
around the world. 
Around 28% of employees on a 
permanent contract subscribed. 
Alstom aims to further boost 
employee shareholding in the 
future. Moreover, in accordance 
with the programme “Awards 
for All”, Alstom issued 12 free 
shares to all its employees in 
2006.
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• Preparing resources the Group will need in the future
• Increasing operational effi ciency.



people, who were having diffi culties fi nding work, 

signed up for the programme, which involved plant 

employees and HR experts. 

RECRUITING CLOSE TO THE MARKET
Complex infrastructure projects are at the heart of 

Alstom’s activities. Ensuring the success of these 

wide-ranging  projects,  which require cutting-

edge technology and equipment, requires a highly 

skilled, competent and motivated workforce 

bonded by a sense of teamwork. The men and 

women who make up the company are therefore 

vital to the success of its growth strategy. 

Alstom has implemented a highly active recruitment 

policy to support growth and offset the number of 

employees taking retirement. Over 10,000 new 

employees joined the company this fi scal year, 40% 

of whom are engineers and executives. Alstom now 

employs some 81,500 people (31 March 2009).

Alstom’s reputation and positive image as an 

employer have led to a steady increase in the 

number of job applications received. In one year, 

the number of CVs sent to the company website at 

www.careers.alstom.com has risen by 25%. In 

2009, Alstom introduced a new, highly effective 

online recruitment tool allowing all recruitment 

offi cers to dip into a single pool of applicants and 

handle the entire recruitment process from the ini-

tial vacancy through to the fi nal decision to take 

on an applicant.

Alstom has begun to step up the use of networking 

sites outside its conventional recruitment channels 

to adapt to the changing habits of recent gradu-

ates. In France, for instance, a signifi cant share of 

Another key aspect of Alstom’s diversity policy 

focuses on successfully bringing on board people 

with disabilities. This is something actively pro-

moted through the Group’s HR strategy, which 

features a number of local initiatives, including 

contracts awarded to workshops and fi rms employ-

ing disabled people. In Argentina and Brazil, Alstom 

has launched a campaign to raise awareness and 

provide training for corporate recruiting personnel 

to promote the integration of people with disabili-

ties. France has also taken active steps in this 

direction, where Alstom’s approach has been 

recognised at the highest level, as seen during a 

visit to the Tarbes site by  French President, Nicolas 

Sarkozy, in 2008.

Alstom also seeks to promote upward mobility and 

has introduced schemes in a number of countries. 

In Argentina, for instance, a training programme 

will allow workers aged 29 to 55 to further their 

education leading to the equivalent of secondary-

education qualifi cations, providing new career 

opportunities. In France, the “executive promo-

tion” programme is designed to provide a fast track 

to management positions.

Promoting diversity also means giving people a 

second chance in the job market and providing 

assistance for those facing diffi culties in fi nding 

employment, in partnership with government and 

local associations. In Taubaté, Brazil, Alstom 

opened its fi rst “Escola Formare Alstom” in March 

2008. The school aims to help young people from 

underprivileged backgrounds between the ages of 

16 and 17 to fi nd work by providing one year’s 

training in a professional environment. Over 100 

Alstom employees volunteered to help train the 

young people, who received their offi cially recog-

nised certifi cate on 30 March 2009 (half of whom 

went on to join the Alstom team).

In La Courneuve (France) Alstom signed an agree-

ment with the French government to help young 

people from underprivileged neighbourhoods to 

fi nd work. Alstom exceeded its initial targets from 

the outset, taking on 50 young people, including 

12 on apprenticeships in the fi rst year. 

At its Grenoble plant, Alstom Hydro has launched a 

campaign in partnership with local organisations 

in a bid to address the lack of turbine welders in the 

local market by selecting, training and fi nding jobs 

for people interested in a career as a welder. Ten 

Alstom seeks to attract an increasing 

number of women through a pro-

active recruitment policy.

more international teams, attract more women 

and employees over the age of 45, and encourage 

a wider range of profi les within the workforce.

Alstom is also involved in promoting its business 

among students in partnership with key associa-

tions around the world. In the United States, it is 

a member and sponsor of the Society of Women 

Engineers (SWE). Founded in 1950, SWE is a 

non-profi t organisation aiming to advise and 

encourage female students who are considering 

a career in engineering. In France, Alstom has 

signed an agreement with “Elles bougent”, an 

association that helps encourage young female 

engineering students fi nd out more about oppor-

tunities in industry. Against this backdrop, 300 

female students were put in contact with 60 

“mentors”, taking part in round-table discus-

sions on innovative areas of business and visit-

ing sites. 

VIVE LA DIFFÉRENCE !
In a bid to better adapt to changes in society, 

Alstom Transport France signed a “Parenting Char-

ter” (Charte de la Parentalité) in 2008 in partner-

ship with the French Ministry of Employment 

under which it commits to promoting a balance 

between the personal and professional lives of the 

men and women who make up its workforce. Talks 

are already underway between management and 

employees with a view to translating this commit-

ment into concrete measures. 

management staff (1,200 people) at 31 March 

2009, compared with 4% in 2006. The Group has 

no specifi c targets for the percentage of women in 

its total workforce but is monitoring developments 

and pursues a pro-active approach to better pro-

mote diversity.

Alstom Transport France signed an agreement on 

diversity and equal opportunity with trade unions 

on 9 January 2009 to set up a “Diversity and Equal 

Opportunity” committee that will monitor applica-

tion of the agreement in France and set relevant 

targets. It also includes measures to raise aware-

ness and coach management boards and senior 

executives on challenges related to diversity while 

promoting a recruitment policy designed to create 

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

8,000

9,000

Men

Women

15-20 20-25 25-30 30-35 35-40 40-45 45-50 50-55 55-60 60-65 65-70 70-75

AGE OF ALSTOM EMPLOYEES
2008-2009 fi scal year

EMPLOYEE BREAKDOWN BY GENDER
(% of total workforce by region at 31 March 2009)

0

20

40

60

80

100
Men Women

Europe North 
America

Central & 
South America

Asia-Pacific Africa & 
Middle East

Total

Activity and corporate responsibility Report 2008 / 09 Alstom - 67



recruitment for power service activities is carried 

out through websites such as LinkedIn, Viadeo and 

Xing.

To better promote the company among the student 

community, Alstom has stepped up its on-campus 

exposure. The Group took part in nearly 500 events 

this year, including trade fairs and exhibitions, in 

partnership with universities around the world. In 

April 2008, it signed a partnership agreement with 

one of the major engineering schools in Beijing. 

The Franco-Chinese training programme will help 

facilitate induction and career development for 

engineers in China and in the 70 countries in which 

Alstom has operations. Elsewhere in China, Alstom 

has entered into a partnership with Huazong Uni-

versity of Science and Technology (HUST) in 

Wuhan, where it will provide scholarships for top 

students. 

Alstom signed a partnership with Moscow State 

University of Railway Transport in March 2009, 

covering scientifi c exchanges and  the promotion of 

Alstom among students. The move refl ects 

Alstom’s ongoing growth strategy in Russia.

In a bid to anticipate future needs, Alstom has 

developed a range of recruitment programmes in 

key areas, spanning induction, training and follow-

up for new employees. In India, for instance, where 

Alstom took on 135 young graduates in one day in 

July 2008, a special three-month induction pro-

gramme has been set up to provide an insight into 

Alstom’s various business lines, followed by a more 

specifi c nine-month training programme in the rel-

evant business unit. Also in India, the “777” pro-

gramme provides an evaluation meeting between 

the employee, his/her direct manager and a human 

resources  manager seven days, seven weeks and 

seven months after starting the job in order to 

ensure that the integration is progressing well and 

is responding to employee expectations. At the end 

of this meeting, relevant action plans are drawn 

up. The success of this programme has led to its 

further implementation in the Group. 

PROMOTING INTERNAL MOBILITY
Alstom  aims to ensure all employees benefi t from 

an annual performance review, including objec-

tive setting and a career development plan. To 

date, over 23,000 people have already taken part 

in the programme, representing three quarters of 

engineers and managers and one third of the total 

workforce. In 2008, to help assess employees’ 

performance, Alstom updated its assessment 

chart providing guidelines on conduct expected of 

employees, managers and directors based on 12 

criteria such as the ability to motivate others, the 

ability to innovate and the ability to evaluate risks. 

The chart now provides details of the vast major-

ity of technical skills related to the requirements 

of different jobs, such as fi nance, project manage-

ment and engineering. Alstom is also steadily 

expanding its campaign to identify potential and 

promote career development. More than 15,000 

employees took part in the programme over the 

past year, an increase of 50% compared to the 

previous year. To ensure it satisfi es its employees’ 

career expectations and the needs of individual 

business units, Alstom also encourages mobility 

ALSTOM UNIVERSITY OFFERS 80 TRAINING COURSES

25%
The number of CVs posted on www.alstom.com 

has risen by 25%.

All Alstom employees are offered 

training ranging from general 

management courses to more specifi c 

programmes such as purchasing, 

fi nance and human resources.in the Group through an active in-house promo-

tion policy and mobility charter.

Training policy is drawn up and implemented by 

the Sectors and business units in line with the 

necessary skills and expertise needed in any given 

situation, along with requirements identifi ed dur-

ing the performance reviews. This policy has led to 

the creation of a number of special training cen-

tres such as those set up in Belfort and La Cour-

neuve in France for power service activities: the 

range of power plants featuring a blend of older 

and newer technology coupled with rapid changes 

in energy effi ciency standards has meant that 

training programmes have had to be regularly 

updated. The campaign has now been extended to 

cover both experienced technicians and new 

recruits, combining theory and practice on all 

aspects of power plant operation. This high quality 

training is also open to customers, providing an 

opportunity to share expertise and discuss solu-

tions proposed by Alstom while promoting a better 

understanding of customers’ expectations. Pro-

grammes provided by these centres lead to offi -

cially recognised qualifi cations and are a real asset 

for service activities. 

Alstom places a strong emphasis on promoting a 

team approach among its employees, both in 

implementing its growth strategy and in carrying 

out major projects and complex operations in the 

best possible conditions. The success of a cutting-

edge company stems in part from its ability to suc-

cessfully draw on the experience, diversity, creativ-

ity and expertise of its employees on every level. 

Over the past year, it has steadily implemented a 

number of collaborative programmes like the 

Alstom Collaborative Way (ACW) project. The goal 

is to encourage the exchange of experience, ideas 

and best practices above and beyond individual 

Sectors, business units and countries. A number of 

“communities” already comprise hundreds of 

members from all walks of corporate life spanning 

fi nance, internal control and project management 

at Alstom Transport, and knowledge management 

at Alstom Power.

Demand for collaborative resources has soared in 

a very short space of time and they are being pro-

gressively integrated in the daily working lives of 

employees. The company currently has six blogs, 

nine Docspaces (electronic document manage-

ment) covering over 30,000 documents, 24 com-

munities and nearly 1,200 users, and 48 wiki 

pages used by over 10,000 employees.

Since 2002, Alstom has implemented a global  

safety policy in the workplace in order to promote 

good behaviour. This pro-active policy involving 

management at every level has helped to greatly 

reduce the number of work-related accidents, 

allowing Alstom to meet the target initially set for 

December 2010 as early as February 2009. The 

In addition to training courses 
organised by the Sectors, 
the Group’s own academy, 
Alstom University, works to 
promote employees’ individual 
development while allowing them 
to better know the internal rules 
of the Group. 
Alstom University offers 
80 training courses in seven 
languages, ranging from 
management and leadership 

courses to specialist and advanced 
programmes in specifi c business 
areas such as purchasing, fi nance, 
project management, sales and 
human resources. The introduction 
of fi ve regional campuses in Asia, 
Europe, India, Latin America and 
North America, along with the 
initial site at Group headquarters, 
will provide wider access to 
the university for all Alstom 
employees.

In 2008/09, Alstom University 
trained nearly 5,600 people 
through 360 courses, an increase 
of 60% over the previous year. 
In addition to general training 
programmes, Alstom University 
has developed a range of practical 
courses designed by managers 
for their teams. Some of these 
courses are led or jointly run by 
Alstom employees.
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Alstom Transport’s new head office 

in Saint-Ouen, France: all company 

sites are responsible for conducting a 

self-assessment of environmental 

performance.

Group has now targeted an Injury Frequency Rate 

(number of accidents with time lost to injury per 

million hours worked) of under 2.5 by December 

2010. The Injury Severity Rate has also dropped 

signifi cantly, standing at 0.09 in March 2009, an 

improvement of 30% over one year. These results 

are partly due to signifi cant efforts in providing 

training. Over and above the training organised by 

the Sectors, Alstom University organised  117 

training sessions for nearly 1,700 managers dur-

ing 2008/09.

ZERO SEVERE ACCIDENT PROGRAMME
Sites have diagnostic and self-assessment tools 

to monitor progress and the Executive Commit-

tee analyses results every month. To maintain a 

tight rein on risk management, 54 in-house 

inspectors carry out checks to ensure self-assess-

ments are up to standard.   Audits are also car-

ried out by external consultants. 147 inspections 

took place over 2008/09 fi scal year.

Due to the nature of the projects Alstom under-

takes in both manufacturing and construction, 

serious injuries are a real risk. Reducing the fre-

quency of these injuries (which is still too high) 

is a priority to better protect both Alstom employ-

ees and subcontractors’ staff. In 2008/09, ten 

accidents led to ten deaths, fi ve of which involved 

personnel employed by subcontractors. 

Alstom launched a “Zero Severe Accident” cam-

paign in a bid to tackle the situation and meet its 

targets, involving a number of action plans 

designed to better manage risks to subcontrac-

tors’ employees, and to develop a method of 

analysing incidents to better anticipate them 

and better promote awareness of safety issues in 

the workplace. 

Alstom pays its employees on the basis of local 

market prices, responsibilities and individual 

performance. Unless prohibited by local regula-

tions, the goal is to ensure all salaried employees 

benefi t from a personalised payment scheme 

while addressing the need for external competi-

tiveness and internal fairness. To this end, the 

Group has taken steps to provide a clear grading 

system for positions found throughout the com-

pany, along with a range of decision-making 

tools such as wage brackets for different job cat-

egories. Alstom also aims to ensure a fair mobil-

ity policy by offering equivalent terms and condi-

tions to all employees moving to work abroad for 

extended periods.

A single information management system is 

used throughout the company, helping to ensure 

relevant application of HR policies in areas such 

as remuneration and career development across 

the board while rationalising the different sys-

tems used within the Group. Employees are 

encouraged to use the system to directly update 

their personal data, experience and skills. 46,000 

employees have already logged on. To boost the 

effi ciency of human resources, services shared 

between different Sectors and business units are 

set up locally, particularly with regard to payroll 

and personnel management.

Committing 
to the environment

 T he Group sets out the overall environmental 

strategy and coordinates its transversal pro-

grammes. Within this framework, the Sectors 

are given the task of setting their own priorities 

and action plans, such as measures imple-

mented to meet the requirements of the direc-

tive on Regulation, Evaluation and Authorisation 

of Chemicals (REACH). On a local level, each 

site draws up its own action plans in line with 

specifi c requirements.

Since 2006, Alstom has used a number of indica-

tors to assess the environmental impact of its 

sites through a decentralised approach, with each 

business unit expected to assess its own environ-

mental performance and draw up action plans to 

meet relevant targets. At central level, Alstom has 

also introduced a system to report environmental 

information designed to help monitor progress 

among individual units.

In order to reduce its environmental impact, 

Alstom has introduced a system under which 

each of the Group’s 158 sites evaluates its 

environmental performance using a standard 

chart known as the “EHS Roadmap”. The road-

map covers a range of areas including: environ-

mental management; water, ground and air 

pollution; waste production and recycling; and 

site security. This allows sites to set targets 

with a view to ensuring continuous improve-

ment. The system was updated in 2008 to 

improve consistency with ISO and OSHAS 

requirements. To date, 80% of Alstom’s 158 

sites have qualified for ISO 9001 certification 

(quality), nearly half for ISO 14001 certification 

(environment) and one quarter for OSHAS 

18001 certification (safety).

Alstom uses a reporting system comprising 34 

indicators to assess environmental performance 

on a monthly and quarterly basis. This system 

was given broader scope this year in order to 

gather data on volatile organic compound 

(VOC), hydro fluorocarbon (HFC) and sulphur 

hexafluoride (SF6) emissions, and coal, sul-

phur oxide (SOx) and nitrogen oxide (NOx) 

consumption.

Alstom has always done its utmost to comply 

with the latest health and safety regulations, 

particularly in terms of risks related to asbes-

tos. A corporate instruction has been issued 
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By 2010, 90% of Alstom’s sites will have 

analysed their energy consumption.

confirming the absolute ban of the use of 

asbestos in production practices including 

those used by suppliers and in countries where 

such material is not prohibited. Relevant docu-

mentation has been drawn up to help tailor this 

policy to local regulations in North America, 

Latin America, Europe, India and China.

In 2007, Alstom made further headway with 

the introduction of a policy to eliminate asbes-

tos contained or otherwise, still found in some 

buildings  used by the Group. The policy com-

prises several stages: 

• comprehensive inventory of materials con-

taining asbestos (MCA) carried out at all man-

ufacturing and service sites.  An independent 

company has controlled this first step.

• identification of the needs in terms of techni-

cal appraisals (detecting asbestos), technical 

studies, estimation of cost of removal and the 

preparation of short, medium and long term 

action plans.  

By 31 March 2009, 75 buildings reported no 

trace of asbestos and another 35 were imple-

menting an eradication plan.

REDUCING ENERGY INTENSITY BY 20%
Alstom strives to reduce  the amount of natural 

resources used across the full range of its opera-

tions. The Group is particularly aware of the 

need to reduce CO
2
 emissions and targets a 20% 

reduction in energy intensity and greenhouse 

gas emissions  by 2015. Energy intensity and 

greenhouse gas emissions are measured in 

terms of the amount of energy used and green-

house gases emitted in relation to sales, in 

accordance with Alstom’s Greenhouse Gas 

(GHG) Protocol.

In 2008, Alstom set out to assess a number of 

sites representing 50% of total Group energy 

consumption. This target was not only met but 

exceeded. These studies have led to plans for a 

10% reduction in consumption through action 

plans ensuring a return on investment within 

three years. All sites included in the 2008 

assessment are now implementing action 

plans. Alstom also replies to the survey from 

the Carbon Disclosure Project, launched by a 

group of investors. Data covers both direct and 

indirect emissions, with the exception of emis-

sions from construction sites and company 

vehicles. 

Alstom has already succeeded in reducing its 

energy intensity despite seeing overall emissions 

rise due to business growth and intensive opera-

tion of its Birr test facility in Switzerland.

Alstom also collects and monitors other envi-

ronmental data. Water consumption is reported 

at Group level, with local action plans imple-

mented to target sites most affected. Alstom 

Transport’s site in Ornans, France, for instance, 

which develops and manufactures train motors, 

has long pursued an intensive water manage-

ment policy to protect a nearby river, which is a 

listed site known for the quality of its fishing. 

Steps have been taken to stop pumping water 

from the river by installing a cooling system 

and reusing rinsing water on the new phos-

phate-coating production line.

Alstom has also put in place a special action 

plan to reduce emissions of volatile organic 

compounds (VOC). Alstom Transport experts 

are conducting in-depth research with suppli-

ers and customers as part of the drive to stan-

dardise painting techniques in Europe. This led 

to a decision to use water-soluble paints for 

the majority of rolling stock. The new paints 

reduce VOC emissions inherent in paintwork 

operations by two thirds. The technology also 

improves the working conditions and safety of 

employees, who are far less exposed to sol-

vents. The goal is to ensure these water-solu-

ble paints are used across the board by 2010.

GLOBAL AND LOCAL INITIATIVES
The production of waste — and in particular, 

hazardous waste — along with recycling rates, 

are also covered by reporting systems, with tar-

gets set locally. 22 sites have a waste recycling 

rate of over 90% and 51 sites of between 40% 

and 90%.

 

Among the many examples of efforts to reduce 

the impact of the Group’s activities on the envi-

ronment, the Shahabad foundry (India) received 

”The Annual Award of the Indian Foundrymen” 

in 2008 for its work to protect the environment, 

which includes measures to reduce the use of 

sand in the foundry’s mills by 35%. 

The Birr rotor manufacturing facility in Swit-

zerland was awarded a certificate by the Swiss 

Foundation for Nature and the Economy (Fon-

dation Suisse pour la Nature et l’Economie) in 

recognition of the plant’s application of best 

environmental practices in site management. 

Over the past ten years, the site has done away 

with the use of pesticides and fertilizers. The fac-

tory’s parkland also provides a shelter for endan-

gered species. In Saint Ouen, France, pro-active 

employees have set up a “Green Circle” (Cercle 

Vert) group, which submits ideas on ways to 

improve operations by providing resources such 

as a “green gestures” guide which gives informa-

tion on what happens to waste once it has been 

sorted and a study on car-pooling spanning a 

number of sites.

0

5

10

15

20

25

30

35

<10% 11%-39% 40%-59% 60%-90% > 90%

WASTE RECYCLING
2008-2009 fi scal year

N
u

m
b

er
 o

f 
si

te
s

Recycling rate SWITZERLAND’S 
BIGGEST SOLAR-
POWER PLANT 
ON THE ROOF 
OF THE BIRR 
FACILITY

As part of work to retrofit 
the 50-year-old Birr facility in 
Switzerland, Alstom will install 
solar panels on the roof of the 
plant, providing power output 

of up to 2.5 MW. 
The panels would cover 
an estimated surface area 
of 21,000 m2, with annual 
production forecast at 
2.4 million kilowatt hours 
(kWh), enough to meet the 
electricity needs of some 
800 households. 
The Birr plant would be be 
the biggest solar plant in the 
country by the end of 2009.

INNOVATION
FOCUS ON
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In factories and on construction sites, the men 

and women of Alstom regularly conduct cam-

paigns to support local communities and promote 

seamless integration.

There are two types of actions:

• Those involving direct support from the com-

pany, as required in responding to emergency 

situations

• Those implemented through the Alstom Founda-

tion (see “Focus on Alstom Foundation”).

In addition to the time and skills offered by its 

employees, Alstom allocates a budget of €1 mil-

lion to support initiatives which involve direct 

backing from the company. These are often con-

ducted in close partnership with local bodies, 

such as in: 

• Chile, where Alstom provides funding to help 

underprivileged young people learn a musical 

instrument and join an orchestra.

• China, where the May 2008 earthquake hit 

one of the company’s key suppliers, Alstom 

donated money to the Chinese Red Cross and 

gave the same amount to those working for its 

subcontractor. Unions also organised collections 

of emergency supplies among employees.

• Venezuela, where Alstom invited Organización 

Venezolana de Jóvenes para las Naciones Uni-

das to La Vueltosa in November 2008 to train 

80 women and three men in the basic skills 

needed to set up a business by presenting local 

development projects. 

Alstom is also extending its range of campaigns 

to make partners more aware of the need to pro-

tect the environment. In Turkey, for instance, the 

company has provided funding to plant a forest 

of 2,000 trees in line with a greetings card cam-

paign. Elsewhere, to thank customers for taking 

the time to answer a satisfaction survey, the 

Group has donated €15,000 to PlanetFinance, an 

organisation working to support business devel-

opment through microfi nancing solutions, in a 

bid to promote energy-saving projects.

Alstom also plays a crucial role in promoting eco-

nomic growth in local communities. In South 

Africa, the Group is providing training for 540 

skilled workers in the energy domain such as 

welders, technicians and boilermakers in the 

energy industry, while providing additional train-

ing for 65 engineers and graduates.

In all the countries in which it is present, 
Alstom takes actions to support local 
communities. 

Committing
to the community

Alstom Corporate Foundation
Alstom employees have long campaigned alongside local 

partners around the world to improve the quality of life in 

the local communities neighbouring its plants, sites and 

corporate offices. The Alstom Foundation was set up in 

November 2007 to help bolster these initiatives, focusing on 

concrete campaigns to protect the environment.

The Foundation selected 11 projects in September 2008 — all 

presented and sponsored by Alstom employees and all with a 

focus on environmental protection — for which it will 

provide funding through its annual budget of €1 million. 

Selected projects were chosen from a pool of 24 applications 

from 17 countries, which must be developed in partnership 

with local bodies and should be based on local needs. 

The first requirement is obviously the project’s positive 

impact on the environment. However, the Foundation also 

considers a wide range of other factors. These can include 

campaigns to provide training and raise awareness with 

regard to environmental protection and develop renewable 

energy sources.

One of the most outstanding projects supported by the 

Foundation in 2008 involved setting up China’s first national 

park at Meili Snow Mountain in the Yunnan region. 

Others focused on work in Argentina, North Korea, India, 

the United States, Indonesia, Malaysia, the Philippines, 

France and South Africa. 

FOUNDATION
FOCUS ON

The Foundation’s Board
The Foundation’s Board of Directors selects new projects every year and comprises members 

from both inside and outside the company: 

• Jacques Attali (President of PlaNet Finance)

• Robert Barbault (Head of the Biodiversity Department at the Natural History Museum in Paris)

• Claude Mandil (former Executive Director of the International Energy Agency)

•  Nicole Pasteur (Head of Research at the French National Centre for Scientifi c Research, CNRS, 

and Director of the Institute for Science and Evolution in Montpellier)

Projects supported 
by the Foundation 
in 2008
Economic development

• Setting up a national park at Meili 

Mountain in Yunnan, China, to 

develop eco-tourism, monitor 

gathering of mushrooms and wild 

plants and develop alternative energy 

sources

• Building a bridge  for pedestrians 

and cyclists over the Cenranae river in 

Indonesia to provide easier access for 

local villagers and avoid lengthy trips 

for local residents

• Contributing to the development of 

wind power in North Korea, creating 

an independent power source for 

farms.

Social initiatives

• Building a “green” orphanage with 

its own water supply and kitchen 

garden and providing a home for 

40 young girls in India

• Supplying solar power to four care 

homes for the disabled in the United 

States.

Education and environmental 

awareness

• “Green helmets” programme in 

Argentina to train people with 

disabilities to allow them, in turn, 

to coach pupils and students on 

environmental issues

• Educational campaign to replace 

plastic bags with textile equivalents 

in China

• Educational cartoons on energy and 

transport in France 

• Awareness-raising campaign 

targeting children and those in the 

tourist industry to protect coral reefs 

on three islands in Malaysia.

Work in the community:

• Sustainable development 

programme in the Philippines with 

measures ranging from teacher 

training to tree planting in a 

mangrove swamp

• Supplying equipment to schools in 

South Africa to raise children’s 

awareness of the environment and 

allow them to grow their own kitchen 

garden.



More than 11,000 engineers and 

researchers work in some 40 

laboratories and design offices.

 T he drive to promote innovation, both within the 

company and with outside partners, is a corner-

stone of this approach. From very high speed rail 

travel to carbon capture technology and improved 

manufacturing processes, innovation is the bedrock 

of Alstom’s growth strategy.

The Group has signifi cantly stepped up its efforts 

over the past few years, with R&D investment 

growing by 6% in 2008-2009 over the previous 

year. The campaign is driven by a highly decen-

tralised structure, with each Sector overseeing 

initiatives to ensure consistency and comple-

mentarity.

More than 11,000 Alstom engineers and research-

ers work on developing products and engineering 

solutions in 40 laboratories, R&D centres and 

design offi ces. Working closely with manufactur-

ing sites and staff in daily contact with customers, 

Alstom researchers develop solutions tailored to 

changes in the infrastructure market. Alstom is 

an active contributor to joint projects designed to 

promote technology and ensure industry-wide 

progress. In France, the Group is a key contributor 

to six “competitiveness clusters”, where Alstom 

engineers work with counterparts from other 

companies and university researchers on shared 

challenges: mobility and transport in La Rochelle; 

electronics in Paris; transport systems in Valenci-

ennes; microtechnology in Ornans; renewable 

energy sources in Grenoble; on-board systems in 

Tarbes.

On a European level, Alstom is involved in the 

seventh EU framework programme for research 

and technology, providing a signifi cant fi llip to 

growth, competitiveness and employment objec-

tives. The Group has also implemented a far-

reaching policy of partnerships with researchers 

at the world’s top universities. A hundred leading 

academic projects are already under way in col-

laboration with Alstom R&D teams: 66 with 

Alstom Power and 36 with Alstom Transport.

In the United States, Alstom is working with 

researchers at the prestigious Massachusetts 

Institute of Technology (MIT) to share expertise in 

capturing and sequestering CO
2
; in Poland, 

Alstom Transport is working closely with the Uni-

versity of Technology in Gdansk on the European 

PREdictive MAIntenance and Diagnostics (PRE-

MAID) programme for locomotives; in Portugal, 

the Higher Institute of Technology in Lisbon is 

supporting Alstom Transport research into panto-

graphs and catenaries; in the UK, Alstom Power 

is working with Sheffi eld University on research 

into the early detection of faults in power genera-

tion equipment; in Switzerland, Alstom is working 

closely with the Federal Institute of Technology in 

Zurich (ETH) on developing robotic inspection 

technology.

In a bid to foster creativity and joint initiatives 

within the Group, Alstom’s Executive Committee 

has set up an “Innovation Board”, comprising 

representatives from a range of functions. The 

Board aims to draw up and implement action 

plans designed to promote relations with outside 

bodies such as universities, research centres and 

start-ups, favour the emergence and exchange of 

new ideas and practices within the Group, and 

increase exposure for innovative new approaches. 

As part of this campaign, Alstom has teamed up 

with a venture capital fund investing in high-tech 

start-ups with real growth potential in the “hard-

ware technologies” and “engineering science” 

sectors, including microelectronics, microsystems 

and advanced materials; monitoring, metrics and 

robotics; energy and environmental sciences.

In 2008, the Board launched the 
Alstom Innovation Awards, an 
in-house competition designed to 
promote the work of employees 
who have successfully developed 
and implemented innovative 
solutions.
Over 850 Alstom employees have 
taken part in the competition, 

submitting 250 applications. Some 
of those that caught the jury’s eye 
included:
• a CO2 capture process using oxy-
combustion
• a hybrid cooling system set up at a 
power plant in Hungary
• new reconditioning technology for 
gas turbine parts

• a “fully versatile” rail transport 
manufacturing process for car 
bodies
- a real-life recruitment drive held in 
the virtual world of Second Life.
The jury also gave a special 2008 
award to the AGV, the Group’s next-
generation very high speed train, 
entirely funded by Alstom.

250 PROJECTS UNVEILED AT THE 2008 INNOVATION AWARDS 

Committing
to the future
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Technologies, organisation models, relations with outside partners 
and employee expectations are constantly evolving. Alstom is 
keenly aware of the need to stay in tune with new developments 
and is already working to build the company of the future.



 I n the Transport Sector, Alstom schedules in-

depth interviews with its customers with a view 

to analysing market trends and key growth drivers, 

and gaining feedback on their views of its products 

and services. The Group also carries out a host of 

satisfaction surveys (40 in 2008) and reviews rea-

sons why it wins or loses contracts. All this infor-

mation is pooled with data from different regions 

and incorporated into the Customer Needs Review, 

which is, in turn, used to fi ne-tune strategy and 

develop improved products and services. 

Alstom Transport was named “Rolling Stock Sup-

plier of the Year” by German rail operator, Deutsche 

Bahn, in September 2008, the third year the trophy 

has been awarded in recognition of business rela-

tions based on partnership, quality and innovation. 

Assessment criteria include reliability, reactivity, 

contractual commitment, cost reduction and pro-

cess improvement, along with an understanding of 

customer targets and expectations. Alstom was 

also named “Best International Partner” by Rus-

sian Railways (RZD) in November 2008.

Alstom Power conducted an in-depth customer 

satisfaction survey in 2005, helping draw up 

action plans and set targets. The survey is 

scheduled to be carried out again in 2010 to 

assess progress. 

Not content to rest on its laurels, the Sector 

conducted an interim online survey in Decem-

ber 2008 with a view to both determining cus-

tomer satisfaction and mobilising line person-

nel. Nearly 300 customers took the time to fill 

out the questionnaire, available in seven lan-

guages, with close to 600 Alstom employees 

taking part in an in-house mirror survey.

Above and beyond everyday dealings with each 

customer, Alstom Power has set up working 

groups comprising clients and Group special-

ists to work on specific products and technolo-

gies. In November 2008, 50 representatives 

from customers using GT13 E2 technology 

took part in a forum to share views and experi-

ences of the turbine’s economic and technical 

performance. Customers made their views clear, 

particularly with regard to expected technical 

upgrades. The working group is next scheduled to 

meet in 2010. 

Alstom Power customers have expressed great 

interest in these “user groups” and in receiving 

regular updates from the company. Hence 

Alstom’s recent move to publish a Gas Turbine/

Combined Cycle (GT/CC) bulletin. 

CLOSE SUPPLIER RELATIONSHIPS
Materials, components and services represent 

60% of Alstom sales. More than 30,000 suppliers 

and subcontractors around the world are thus a 

cornerstone of the company’s success. Alstom 

naturally seeks to foster long-term ties involving 

these partners in a profi table growth strategy 

underpinned by responsible purchasing.

 

Alstom published its responsible purchasing policy 

in November 2007 to ensure suppliers and sub-

contractors uphold the UN Declaration of Human 

Rights — particularly with regard to child labour, 

the environment, health and safety — and refl ect 

the full range of values set out in the Code of Eth-

ics. Around 500 key Alstom partners have already 

signed the policy and the Group aims to extend 

this commitment by incorporating it into its gen-

eral purchasing conditions.

Alstom has also introduced an assessment policy 

for its main suppliers and subcontractors span-

ning a range of environmental, social and ethical 

criteria, including requirements to be passed on to 

secondary suppliers. Over 100 suppliers were 

audited over the past year, representing nearly 

5% of Alstom’s total purchasing volume. The 

Group has already scheduled 400 audits to be 

carried out in 2009-2010, covering around 

20% of purchases. 

Alstom has also taken steps to improve training 

for employees on responsible purchasing. From 

October to December 2008, over 1,400 employ-

ees had already received training on sustainable 

development and responsible purchasing. 

Committing
to customers and suppliers

500
key Alstom partners have signed the responsible 

purchasing policy.

Alstom fosters solid supplier 

relationships, based on trust.

Alstom seeks to cultivate close relationships with its 
customers and suppliers with a view to better understanding 
market changes and expectations while promoting an active 
partnership with the supply chain.



Financial results

YEAR ENDED 31 MARCH (IN € MILLION)

  2009 2008 2007

SALES  18,739 16,908 14,208

    Of which products  13,787 12,433 10 ,225

    Of which services  4,952 4,475 3,983

Cost of sales   (15,225)  (13,761)  (11,586)

Research and development expenditure   (586)  (554)  (456)

Selling expenses  (666)  (619)  (567)

Administrative expenses  (726)  (679)  (642)

INCOME FROM OPERATIONS    1,536 1,295 957

Other income   44 26 18

Other expenses   (137)  (100)  (149)

EARNINGS BEFORE INTEREST AND TAXES   1,443 1,221 826

Financial income   122 115 101

Financial expense   (101)  (184)  (212)

PRE-TAX INCOME   1,464 1,152 715

Income tax charge   (373)  (291)  (145)

Share in net income of equity investments  27 1 -

NET PROFIT FROM CONTINUING OPERATIONS  1,118 862 570

Net loss from discontinued operations  - -  (32)

    

NET PROFIT  1,118 862 538

Attributable to:    

equity holders of the parent  1,109 852 547

minority interests  9 10 (9)

EARNINGS PER SHARE (IN €)  2009 2008 2007

FROM CONTINUING AND DISCONTINUED OPERATIONS    

Basic earnings per share  3.87 3.01 1.94

Diluted earnings per share  3.81 2.95 1.90

    

FROM CONTINUING OPERATIONS     

Basic earnings per share  3.87 3.01 2.05

Diluted earnings per share  3.81 2.95 2.01

    

FROM DISCONTINUED OPERATIONS     

Basic earnings per share  - - (0.12)

Diluted earnings per share  - - (0.11)

CONSOLIDATED INCOME STATEMENTS

YEAR ENDED 31 MARCH (IN € MILLION)

  2009 2008 2007

ASSETS    

Goodwill  3,886 3,767 3,510

Intangible assets  1,397 1,322 1,191

Property, plant and equipment  1,735 1,501 1,370

Associates and available-for-sale fi nancial assets  66 62 34

Other non-current assets  529 635 812

Deferred taxes  1,012 1,070 1,307

Total non-current assets  8,625 8,357 8,224

Inventories  2,876 2,316 1,770

Construction contracts in progress, assets  3,139 2,807 2,858

Trade receivables  3,873 3,538 2,886

Other current assets related to operating activities  2,773 2,042 1,494

Marketable securities and other current fi nancial assets  15 170 197

Cash and cash equivalents  2,943 2,115 1,907

Total current assets  15,619 12,988 11,112

    

TOTAL ASSETS  24,244 21,345 19,336

    

    

EQUITY AND LIABILITIES    

Equity attributable to the equity holders of the parent  2,852 2,210 1,333

Minority interests  32 35 42

Total equity  2,884 2,245 1,375

Non-current provisions  444 503 549

Accrued pension and other employee benefi ts  970 818 999

Non-current borrowings  65 664 1,922

Non-current obligations under fi nance leases  543 644 775

Deferred taxes  70 3 50

Total non-current liabilities  2,092 2,632 4,295

Current provisions  1,226 1,258 1,512

Current borrowings  706 576 85

Current obligations under fi nance leases  42 43 40

Construction contracts in progress, liabilities  10,581 8,931 7,239

Trade payables  3,866 3,132 2,976

Other current liabilities  2,847 2,528 1,814

Total current liabilities  19,268 16,468 13,666

    

TOTAL EQUITY AND LIABILITIES  24,244 21,345 19,336

CONSOLIDATED BALANCE SHEETS 
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YEAR ENDED 31 MARCH (IN € MILLION) 

  2009 2008 2007

NET PROFIT  1,118 862 570

Depreciation, amortisation and expense arising from share-based payments  439 385 352

Cash fl ow adjustment in respect of post-employment and other long-term defi ned employee benefi ts (156) (114) (391)

Net (gains) losses on disposal of non-current assets and investments  4 (34) 57

Share in net income of associates (net of dividends received)   (24) (1) -

Deferred taxes charged to income statement  200 97 (23)

NET CASH PROVIDED BY OPERATING ACTIVITIES -  BEFORE CHANGES IN WORKING CAPITAL 1,581 1,195 565

CHANGES IN WORKING CAPITAL  555 897 524

NET CASH PROVIDED BY OPERATING ACTIVITIES   2,136 2,092 1,089

Proceeds from disposal of tangible and intangible assets  14 41 17

Capital expenditure  (671) (498) (395)

Decrease in other non-current assets  4 38 727

Acquisitions of businesses, net of cash acquired  (40) (425) (232)

Disposals of businesses, net of net cash sold  36 (52) 1

NET CASH USED IN OR PROVIDED BY INVESTING ACTIVITIES   (657) (896) 118

Capital increase  29 100 -

Changes in current and non-current borrowings   (548) (956) (377)

Changes in obligations under fi nance leases  (27) (38) (38)

Changes in marketable securities and other current fi nancial assets  162 54 (175)

Dividends paid including payments to minorities  (233) (117) (6)

NET CASH USED IN FINANCING ACTIVITIES   (617) (957) (596)

Transfer of cash and cash equivalents from assets held for sale  -  29

Net effect of exchange rate variations  (27) (33) (30)

Other changes   (7) 2 (4)

CHANGES IN CASH AND CASH EQUIVALENTS  828 208 606

CASH AND CASH EQUIVALENTS AT THE BEGINNING OF THE PERIOD   2,115 1,907 1,301

CASH AND CASH EQUIVALENTS AT THE END OF THE PERIOD   2,943 2,115 1,907

Cash paid for income taxes  (192) (140) (170)

Cash received or paid for net interest  22 (58) (87)

    

    
NET CASH / NET DEBT VARIATION ANALYSIS 
YEAR ENDED 31 MARCH (IN € MILLION)

  2009 2008 2007

Changes in cash and cash equivalents  828 208 606

Changes in marketable securities and other current fi nancial assets  (162) (49) 175

Changes in current and non-current borrowings  548 956 335

Changes in obligations under fi nance leases  27 38 38

Net debt of acquired entities at acquisition date  (12) (210) -

Net effect of exchange rate and other  (82) 25 30

Decrease in net debt  - 64 1,184

Increase in net cash  1,147 904 -

NET DEBT AT THE BEGINNING OF THE PERIOD   - (64) (1,248)

NET DEBT AT THE END OF THE PERIOD  - - (64)

NET CASH AT THE BEGINNING OF THE PERIOD   904 - -

NET CASH AT THE END OF THE PERIOD    2,051 904 -

CONSOLIDATED STATEMENTS 
OF CASH FLOWS
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ALSTOM
3 avenue André-Malraux
92309 Levallois-Perret Cedex,
France
Tel.: +33 (0) 1 41 49 20 00
Fax: +33 (0) 1 41 49 24 85
www.alstom.com

ALSTOM POWER
Brown Boveri Str. 7
CH-5401 Baden, Switzerland
Tel.: +41 (0)56 205 77 33
Fax: +41 (0)56 205 71 71
www.power.alstom.com

ALSTOM TRANSPORT
48, rue Albert-Dhalenne
93482 Saint-Ouen Cedex, France
Tel.: + 33 (0) 1 57 06 90 00
Fax: + 33 (0) 1 57 06 96 66
www.transport.alstom.com

PRESS
• Corporate
press@chq.alstom.com
Tel.: +33 (0) 1 41 49 29 82
       +33 (0) 1 41 49 33 08

• Alstom Power
media.relations@power.alstom.com
Tel.: +33 (0) 1 41 49 27 13
       +33 (0) 1 41 49 34 42
       +33 (0) 1 41 49 38 53

• Alstom Transport
Tel.: +33 (0) 1 57 06 97 24
       +33 (0) 1 57 06 91 48

INVESTOR RELATIONS
investor.relations@chq.alstom.com
Toll free number from France:
Tel.: 0 800 509 051 (numéro vert)
From outside France:
Tel.: +33 (0) 1 41 33 08 58
Fax: +33 (0) 1 41 49 79 25

HUMAN RESOURCES
www.careers.alstom.com

WORLDWIDE
The contact information for Alstom 
offi ces around the world can be found 
in the “Worldwide” pages of
www.alstom.com

CONTACTS




